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‘ Discussion Points

Who are older workers?

What do they prefer at work?

How do they continue to work?

What are the implications for
Employees?

m What are the implications for

Employers?
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Introduction
The agina of America is front and center.

Clder Ppeocple are a larger P oo rtionm of the .s.
populaticon than ewver before. The percentage of the
population, aged 50 and older, was 13 percent ime 1900,
27 percent in 2000, and is expected to surpass 35
percent i 202001

But, thhe meaninag of aging has chamged. For instamnce, a
substantial percentage of today’'s seniors are healchy
amnd actiwve. This imncreased witality of older Auimericams
has altered the responsibilities ambitions, odailly

act
BOs.

ies, and lifestyles of people in their G0s, F0O=s, and

Im the coming decade, a greater number of healchy
older adwlts will kbe able to work past the oradicional
retirement age. Some of the baby boormers wwill find
That they nmneed o work for sustaimed fimnancial security;
octhers will continue to work because they enjoy Iit. I
facr, the orend towvward exrended emplovment of older
adults has already begun_. (5ee Figures Ta amnd 1Tb.)

The topic of aging and work has become a defining
isswue of our Time. Howewer, our comversartiomns albourt
aging and work are often stymied because it has beemn
difficult to define what wwe mean when we refer to “older
workers," “mature workers ™ “semnior wworkers,” and

Cemperienced workers .7

A present, there is no consenswus abowut thhe terms thac
wwe should use when referring o individuals who hawve
mowved from mid—career into the later ywears of working
For pay. Egually importants, the threshold for becoming
an older worker is not consistently demarcaced .

I earlier decadeaes miid—career weorkers seermed ]
bBecorme an older worker once they started to plan for
recirement. The STATUS ot being =14 older wworker
signaled the end of a career.

Today, many adults are working lacer into cheir G0s and
FTos, and many make a gradwal transiticon from full —time
emplovment o full-time retcirement by having a bridoge
Job 2 1t is mo longer clear when adwults mowe from a
mid—career status into an older worker status.

Labor Force Participation of Mean and Wormeaemn
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‘ Who Are Older Workers?

m Baby Boomers, currently ages 42-60, represent nearly
one-half of the U.S. workforce.

= Inthe U.S., approximately 22.8 million people aged 55+
are working, approximately 16% of the workforce.

m The number of workers 55+ is growing four times faster
than the workforce as a whole.

Source: Ernst & Young,(2006): The Aging of the U.S.
Workforce: Employer Challenges and Responses
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‘ Why Do Older Workers Work?

= Need the Money (61%)

m Desire to Stay Mentally Active (54%)

= Need for Health Benefits (52%)

Source: Brown, S.K. (March 2005). Attitudes of individuals 50 and
older toward phased retirement. Washington, DC: AARP
Knowledge Management. Retrieved 2-29-06 from
http://www.aarp.org/research/reference/publicopinions/attitudes o
f individuals 50 and older toward phase.html
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‘ Diversities Of Older Workers

Job Structure
Income
Gender

Age
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‘ Older Workers’ Average Annual Earnings

$120,000 $114,102
$100,000
O Wage &
$80.000 $78,110 Salaried
M Self-
60,000 A
$ Employed
$40,000 A
B Small
$20.000 - Business
’ owners
$O -

Source: Bond, Galinsky, Pitt-Catsouphes & Smyer (2005a): Context
Matters: Insights About Older Workers From the NSCW.
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‘ Work Situations: Older and Younger
Workers

90%0
80%0
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50%0
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20%0
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0%0o

H < 50 yrs.

B> or = 50 yrs.

Wage & Self Sm. Bus.
Salaried Employed Owner

Source: Bond et al., 2005a
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‘ Distinguishing Characteristics of Older
Workers In Different Work Situations

m Gender: Wage & salaried older workers are more likely to be
women (54% of these workers are women) than are the self-
employed (27% of these workers are women) or small business
owners (37% of these workers are women).

m Education: Higher percentages of small business owners have
a 4-year college degree or more (54%) than do either the self-
employed (39%) or wage & salaried workers (32%).

Source: Bond et al., 2005a

AGING L WORKPLACE FLEXIBILITY w BUSINESS INNOVATION



A RESEARCH CENTER SUPPORTED BY THE ALFRED P. SLOAN FOUNDATION

‘ Older Workers’ Perceptions of Job Demands

90% 81% 81%
802/0 OWage &
70% Salaried
60%0
50%0 B Self-
40% Employed
(0]
30% 2 smal
100/0 Business
(0]
. Owners |
0%0
Work Very Work Very Often/Very
Fast Hard Often

Overwhelmed

Source: Bond et al., 2005a
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‘ Discussion Points
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What do they prefer at work
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‘ What are the Employment
Expectations of Older Workers?

m 79% of Baby Boomers Expect to be Working in their
Later Years

AARP

m 10% Plan to Pursue “Traditional” Retirement
The Conference Board

m 529 Plan to Work Part-time
The Conference Board
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Introduction

As baby boomers prepare for retirement, rmanagers at
the workplace are actively asking: “"How wwill wwe staff
ocwur projectsT Wiho will succeed Tthe baby boomers?
Wi'ho has the experience and institutional knowledage
neaedeaed for sustainabkle success? Are wwe ready for the
graying of the waoarkforce?™

Unless there Aare changes in migracion PAarterns,
Fertility tremds, or the labor force participattion of
spaecific groups o f adults, employars AcCross the
COoOuUrntry oo hd e Facing dramatic labor Fforce or

"seasoned talent”™ shortages. T his is particularlhy true im
those sectors thatrt are aeither planning for significant
arowwth o sectors that are alreadyw experien cimng
difficulties attractimg and retaiming compeatent workers
(such as health care, education, and public services
mcluding utilities)i 1 As noted bvw Henretta, givern a
particular lewvel of demand for experienced workers (or
workers owveralld anmnd holding other factors constant,
the exit of the retirement age cohlhort inm 20716 (.. wrill
affect employers much moare thamn retirement does
today. "2

The Employment Policy Foundation reports that the
demand for labor in the U5 will exceed the supply by

2006, with a projected shortage of six millicon gualified
wworkers by 201 2. Furthermore, they predicc that the
shormage will contimnwe to increase through the firsc

three decades of thhe 21= ceantury.? {(See Figure 1.0

Figure 1
Labor Force Supply amnd Dermeand
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labor force;

continued labor force affiliatvion

This Issue Brief discusses opportunities to create flexible workplaces by
restructuring jobs and redesigning work so that:

businesses benefit from the contuinued contributions of valued employeces;
society benefits from the exrended producrivity of older workers who choose o remain in the

older workers and their families benefit from the Increased resilience that can result from
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‘ Flexibility: Choice and Control by
Supervisors and Employees

“... flexibility will be an important

recruitment and retention tool...”
The Conference Board (2002)

Control over Work Schedule

Choice about Number of Hours Worked
Optional/Flexible Work Locations
Ability to Change Responsibilities
Access to Training for Flexible Careers
Flexible Benefits

Source: Parkinson, D. (2002). Voice of Experience: Mature Workers in the Future Workforce.
New York, NY: The Conference Board.
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Flexibility

m Using 13-item index measuring workplace flexibility, we found
men and women report similar access to flexible work options.

m  Approximately 1 in 4 older workers (26% of women and 28% of
men) report high level of access to flexible work options.

m  Approximately one in 5 older workers (22% of women and 20%
of men) report low access to flexible work options.

Source: Bond, Galinsky, Pitt-Catsouphes, & Smyer (2005b): The
Diverse Employment Experience of Older Men and Women in
the Workforce
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Access to Flexibility

70%

60%

50%
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Source: Bond, J.T., with Thompson, C., Galinsky, E., & Prottas, D. (2002) National
Study of the Changing Workforce. New York: Families & Work Institute.
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Use of Flexible Schedules by Age
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Source: Bond, J.T., with Thompson, C., Galinsky, E., & Prottas, D. (2002). National Study of
the Changing Workforce. New York: Families & Work Institute.
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‘ Older Worker Access to Flexibility:
Selected Options

100%0
(o)
900/0 EWage &
80% Salaried
70%0
28:;0 M Self-

0 Employed
40% ploy
30% H Small
ZOZVO Business
180;0 owners

(o)

"Complete/a Change Wrk. Work at Home
lot" Schedule Hrs. Daily
Control

Source: Bond et al., 2005a
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‘ Discussion Points

Who are older workers?
What do they prefer at work?

How do they continue?

What are the implications for
Employees?

m What are the implications for

Employers?
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‘ Not your father’s (or your mother’s)
retirement

il

_—

artoonbank. OOl

_ 1. "'j .‘:f;:.:r;.‘d"__-
“Hawve you gii-fﬂ much fbﬂﬂgﬁt to what Eind
of jobr you want after you retire?”
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‘ Establishing New Norms
What are the Employment Expectations of
Older Workers?

Ideal Situation for Next Stage
Percent of Respondents 40-58 Years of Age

O Cycle betw een w ork and leisure

6%

17% m Work part-time

0
42% B Start ow n business

6%
0O Work full-time

13% :
16% @ Never work for pay again

O Other

Source: The Merrill Lynch New Retirement Survey
Available online at: http://askmerrill/ml.com/pdf/RetirementSurveyReport.pdf
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‘ Bridge Jobs: Traditional Retirement Is
Now the Exception, Not the Rule

m The majority of older Americans leaving full time
employment moved first to a bridge job rather than
directly out of the labor force.

m Approximately 60 percent of those leaving a full time
career job after age 50

m Approximately 53% of those leaving after age 55.

Source: Cabhill, Giandrea, & Quinn, (in press).
Retirement Patterns from Career Employment, The
Gerontologist
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‘ Average Weekly Work Hours of Older
Workers in 2002
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Source: Bond et al., 2005b
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‘ Older Worker Access to Learning
Opportunities

120%%0
100%6 T 9594
80%0 @ Wage &
Salaried
60%0
M Self-
40%0 Employed
20%0 B Small
Business
0O%o
Job Requires Job Requires ''Very True"
Learning Creativity Job Allows
Skill Devel.

Source: Bond et al., 2005a
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‘ Are they satisfied?

m Retention: Whereas 90% of older small business owners
report that are “not at all likely” to try to find a new job
with another employer in the coming year, a smaller
percentage of wage & salaried workers (79%) feel this
way.

m Life Satisfaction: 47% of wage & salaried workers and
51% of both self-employed and small business owners
report being highly satisfied with their lives.

Source: Bond et al., 2005a
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‘ Flexibility and Community Engagement
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Source: McNamara (2006): Paid and Unpaid
Work: An analysis of the HRS Data

AGING L WORKPLACE FLEXIBILITY w BUSINESS INNOVATION



A RESEARCH CENTER SUPPORTED BY THE ALFRED P. SLOAN FOUNDATION

‘ Discussion Points
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What do they prefer at work?

How do they continue to work?

What are the implications for
Employees?

® What are the implications-

Employers?
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‘ Implications for Employers

m  Acknowledge the Diversity of Older Workers

m Understand the Complex Context of Caregiving and Work
m Provide Access to Flexible Work Arrangements

m Consider the Intergenerational Issues

m Engage the Policy Community on barriers and incentives
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