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*Domestic help primafly women, a twilight population in
between the urban am@gural.
Y

Formal paid cm'!ggar-e creches and playschools with staylng
on’ facilities | nascent stage

Eldercare - the r
dirty word.

Films of ‘Bollywood™the Indian m industry, reﬂect a change
In the pﬁychosomal aspects albel{ very slowly.
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WORKPLACE POLICIES AND PRACTICES
¥

i a third see
and the ITES
, distinctly different in e
Leave provisi@r@and Promotional avenues vas
different. ] |
One of the clh @bn policies: Maternity leave.
' Factories AQEl 9%8): employer must provide a ¢ o
| where more #fTag80 women work full time. o

Same. act prevents. wamen from being employed on
the shop floor in heavy machinery industries.

Gap between policy and practice in the private
sector
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'hﬁérgﬁ:i 521@117@'{955 WithdT =

outsourcmg fellmned ﬂss Fﬂcess ﬁtgﬂ rcing (BPO).

« Drivers: Y2K il gl 'ﬁ"g =
ISt evidenc? BPO's in India - Data Entry (Alrllnes)

« EXxplo in 2001 with third party support.

-

e 600,0001people ol nd indirectly employ%
. " New set of rules, po salaries and a whole néw generation.

--a

A new biological clock. -
Socio- culturalmahological ha

Impact on_intellectual.capital, ecofiom ORKiﬁAMIL_Y
CONFLICT. o r

India, a long term player.




Brief History of Indian BPO Industry

» >300,000
people directly
employed

* GE 3500 FTEs Another

* Industry barely 300,000
USD 200m employed
Third parties indirectly
begin with VC ~USD sb
support Growing at
« FRC 500 FTEs By 2001 44%
* GE Captive set industry Industry
up — GECIS explodes maturing
* Scope of TP Fortune 100 Largest
« Amex FRC beyond F&A — companies captives
* F&A backoffice insurance, operating — changing
of JAPA region mortgage, others captive and 3" strategy —
« AP, AR, Recon, « Outbound voice party WNS, Genpact
closing books introduced in Voice ‘surprise’ Discovering
« Initially English 1998 winner ‘'sweet spot’

& Asian Lang India “noticed” — Nasscom between voice
and non-voice
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* Industry Non-
existent
e Airline Ticket

Data Entry only
“avidence” of  Europe & N Nasscom study revises

processing America added 1998 projections « KPO

1990 1994 1996 2000 2006
Year (not drawn to scale)




CONTE:I\/IPORA-RY AND
g - HIDIA\

T gf! mob’ille phoﬁas{l‘.Smillionamonth. M
Y

e cKinsey Report —l'I'l'ﬁs revenu%m IT Industry”
P will reach $87 billion. Y .

Telecom sector and ITES tor the fastest gro% id

£

Emerging Industries: B|0| formatics, Bio- -

technology, Gerl'&\ and Clinical researkch.
India p@ised to have the highest working ‘population
in the orid; 700 mllhKout of 1.4 billion people by
2050

100 el e 500 ar present In India,
unli an er—a&an—eeuntrlest




eDual career couples rising by leaps and bounds.

*Not gh because poverty, health and
margj U?S E’J‘ﬁ gtdence ifreurrent
priori -f"i" _1.5 £ -

=

eDuri 1he /0’s most éxp'lora ©'s done on rural
women In.no aI sectors (Wio
always been

Formal and rig us researc

«Found-that thefe is too mE{

growth and pro perlty

7 H‘:
A certain wilful*disregard fo
at the expense of well being.




WORKPLACE FLEXIBlz T Y-ARE WE

R¢ABY? -

Interviewed 25 companles!'rep#@eentmg-drf t sect(*)gand -
covered multinationats; ',mzayons of the

private sector, government € ublic g‘tor .

Private sector players eﬂoe eeling- arkets and

scenarios changihg so fast fhat gies need to keep
changingiand thus emplo eto gpresent.

HR practices of Telecom Maj perpetual Cﬁé,os dlue to
constant changes. | -

Bandwidth and privacy iIssues hindering the ITES sector.

Multiple client servicing, direct customer infefface and
deliverables for'the'‘table on a monthly basis.

Only the Government and to some extent the public sector has
ways to get some amount of flexibility due to less
accountability in delivery.




REALITY: IS MANAGING WORK AND
FAI\/IILY CONFLICT A LUXURY?

S5 'S :
A strange scenario emerg:.ngi'" %

.. Employers look the othe¥ W&y- vigerr confronted with issues of
waork and family conflict® qqi pay lipgservice to it.

No?'asurprlsmgly wom@facé‘lt maost, however newer studies
find\that men are burdened WItI’It too.

Most fast track employees,:be they men or women accept this
conflict asra default to succes% at work; Workjfe balance is still'
a non-issue.

[.1
The feeling that work J\th*:rs a day |%cessary for .

development is all pefvasive o B

Currently handling Work Family COI’]ﬂIC'[ﬂS seen as a luxury by
a workforce which is.in hurry:to cons gand thus accepts
willingly, this price for progress in'e




